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Good morning, Shareholders, and a very warm welcome. 

I'd like to begin by taking a look at the main figures for 2016, which 

was the first year of our 2016-2018 Strategic Plan.  

I would like to highlight that one of the keys to the success of our 

management was the focus on profitable growth. 

  

MAPFRE reported a 1.5 percent increase in revenues, taking the total 

figure to 27,092 million euros. In an environment marked by rigorous 

underwriting, premiums experienced significant growth of 2.2 percent, 

exceeding 22,813 million euros. And our net profit—the ultimate result 

of this strategy of profitable growth—climbed by 9.4 percent to 775 

million euros. We achieved all of this by once again reducing the 

combined ratio, this time by more than 1 point to 97.4 percent. 

Meanwhile, the savings plan implemented helped to reduce the 

expense ratio by 1.2 points to 27.4 percent.  

Without taking into account the extraordinary results of 2015 and 

2016, our net profit would have grown by 41 percent. 
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The Group's equity grew by more than 10 percent to 

11,444 million euros, with total assets of nearly 68,000 million euros 

and 58,872 million euros in managed assets, up 7.6 percent on the 

previous year.  

Consolidated shareholders' equity grew by 553 million euros to a total 

of 9,127 million euros. 

After my speech, MAPFRE Director and Chief Financial Office, 

Fernando Mata, will provide a more detailed explanation of the 

company's financial performance, so I will now focus on highlighting 

the most important aspects. 

In 2016 MAPFRE grew in all of its strategic markets. It performed 

particularly well in Spain, where premiums increased by more than 7 

percent to exceed 6,962 million euros and our profits grew by 17.7 

percent. We are the benchmark insurance company and leaders in the 

Non-Life business. Our Life premiums grew by more than 18 percent. 

Our position in Brazil remains solid and the year was a good one, 

because in spite of a weaker economy, MAPFRE reported premium 

revenues of 4,587 million euros and a profit of 144 million, in line with 

the previous year's results.  
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In the United States, 2016 was a very positive year for 

MAPFRE. Premiums grew by 6.2 percent to over 2,539 million euros, 

taking the net result to 80 million euros.  

Lastly, MAPFRE RE once again delivered excellent results, with a 13.5 

percent rise in premiums and profits up by 22 percent.   

 

On this next slide, I would like to draw your attention to MAPFRE’s 

significant business diversification, where even though Automobile 

insurance remains our most important product, we maintain a 

balanced product offering across all business lines: General 31 percent, 

Automobiles 29 percent, Life 18 percent, Reinsurance 17 percent and 

Health 5 percent.  

 In relation to the documents you have received today, I would 

like to point out that, in keeping with our commitment to 

transparency and good governance practices in all of our 

companies, this year we have also provided you with an 

Integrated Report. This is just another way of demonstrating 

MAPFRE's conviction that business and sustainability go hand in 

hand. Indeed, we are proud to report our results in this manner, 
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in full compliance with the guidelines of the 

International Integrated Reporting Council (IIRC). 

In the report you will not only find the financial figures, business 

model and details of our strategy of focusing on profitable growth, but 

also information about the progress we have made in the field of 

corporate governance and about the company's main assets: our 

financial muscle, the strength of our business, our employees, our 

decisive approach to innovation, our commitment to the environment, 

and—as another major asset—the people with whom we interact. This 

includes you, our shareholders, as well as our 37 million clients 

worldwide and our 225,000 service providers, to name just some of 

our stakeholders.   

I would now like to highlight the more qualitative aspects of the report:  

 The first year under Solvency II was a success for MAPFRE. The 

enormous efforts invested in previous years to prepare for and 

adapt to the new framework enabled us in this first year to meet 

all of our obligations in the usual manner and in full compliance 

with the requirements set down. In the last report published, 

corresponding to the third quarter of 2016, MAPFRE recorded a 

solvency ratio of 200 percent. This is an excellent and extremely 
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comfortable position, with 93 percent of these 

assets classed as TIER 1.   

 I can also assure you that in Spain, MAPFRE easily withstood the 

pressure of the first year under the new compensation model for 

personal injuries in traffic accidents, performing in line with our 

projections and confirming the efficiency of our pricing policy 

within this new indemnity framework. 

 In the finance area, we strengthened the global management of 

MAPFRE investments and the role of MAPFRE AM, as we pledged 

to do at the last AGM. Accordingly, we created MAPFRE Gestión 

Patrimonial to help our clients manage their financial assets, and 

we now have an open-ended investment company, MAPFRE AM, 

which operates as a platform for international products, and we 

have just launched an innovative fund—MAPFRE Good 

Governance—where in addition to selecting securities based on 

the quality of their businesses, we apply good corporate 

governance filters. 

Lastly, I am pleased to announce that we are about to become a 

signatory to the United Nations "Principles for Responsible 

Investment". 
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 Again in compliance with an announcement we 

made at last year's AGM, the MAPFRE Economic Research Unit 

has started publishing its reports. This clearly enriches the 

strategic decisions made by the company but it also positions 

MAPFRE as a reliable source of analysis in the economic, 

financial and insurance field. 

 In this same vein, and although our Chairman and CEO will refer 

to this specifically in his address, I would also like to mention our 

commitment to transparency as a means of reinforcing the 

relationship of trust we build with our stakeholders, and with 

society in general.   

There is one part of the report that we are particularly proud of, and it 

is the part that expresses our social commitment and what MAPFRE 

gives back to the community:  

o The first of these returns is employment: more than 

37,000 direct jobs in 45 countries worldwide, with 

indefinite contracts representing 96.5 percent of all 

positions; 84,000 intermediaries and agents; and business 

volume for 225,000 service providers across all five 

continents. 
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o We also contribute to society through strict 

compliance with our fiscal responsibilities: in 2016 we 

paid close on 707 million euros in tax and social security 

contributions.  

  

o Additionally, we provide a considerable return for you, the 

shareholders who place their trust in us by investing in our 

company. In the last five years the company has paid out 

more than 2,017 million euros, all in cash, to shareholders.  

o A final contribution we make is by acting as public funders. 

MAPFRE is committed to the principles of permanence and 

stability when it comes to investment, and 57 percent of its 

investments are in sovereign debt. Of these, nearly 17,000 

million euros are invested in Spanish sovereign debt. 

  

 I would now like to move on to the Group's 2016-2018 

Sustainability Plan, which was approved last July and comprises 

the following objectives:  

o To be perceived by our stakeholders as a company that is 

transparent in terms of its actions and ethics, that is 
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committed to the environment and that is 

innovative in the manner in which it does business. 

o To be perceived by the organization itself as an ethical 

company and a good place to work, which generates 

opportunities, promotes diversity, and underpins its 

activities with values of solidarity that have an impact on 

society.  

o And in the third place, to be perceived by clients and 

providers as a company that meets its commitments and 

acts with integrity in its relationships with stakeholders.  

The Sustainability Plan is structured around 15 lines of work. All 

are now underway and progressing at the pace we envisaged. 

These lines of work will enable us to forge ahead with important 

aspects such as the 2030 Agenda for Sustainable Development, 

transparency, and the management of ESG, or environmental, 

social and governance factors and risks, the underwriting policy, 

decisions regarding investment and the management of 

providers, as well as cybersecurity, climate change and diversity 

management.  
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I am also pleased to say that MAPFRE remains on 

the FTSE4Good and FTSE4Good IBEX indices, which track listed 

companies' performance as regards sustainable development 

and respect for human rights.   

Similarly, the Carbon Disclosure Project has recognized the 

MAPFRE Group as one of the 113 leading companies worldwide 

in terms of climate change mitigation. 

And in 2017, as was announced scarcely a week ago, MAPFRE 

now holds fifth place on the MERCO ranking for corporate 

governance and responsibility, moving up six positions from one 

year ago. The Branward and Hamilton consultancy, which draws 

up the Brand Reality Index 17, has also classified MAPFRE as a 

leader in terms of managing its commitments to its clients. This 

is something that justifiably fills us with pride, in that it aptly 

reflects the efforts we have made to advance in this area. 

 

I would like to end this part of my speech by acknowledging the work 

carried out by our employees and MAPFRE's commitment to their 

training.  
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 In 2016 we invested more than 18.4 million euros 

in training, reaching over 99 percent of the workforce.  

 Last year, MAPFRE opened the third campus of the Corporate 

University, based in Sao Paulo. 

  

 And last but not least, we are company that is culturally 

enriched by its geographic diversity—we employ people from 

78 nationalities—and by its generational diversity: our 

workforce comprises five generations, including nearly 2,000 

people from Generation Z, the youngest to join the job market.  

  

I would now like to mention the human quality of the professionals 

who work at MAPFRE and give up some of their time to serve the 

community. We are extremely proud of the nearly 6,000 MAPFRE 

volunteers who showed their solidarity by taking part in over 15,000 

corporate volunteering activities organized in 2016, which helped 

nearly 700,000 people. 

Our employees were also particularly active in the microdonation 

campaigns carried out by our Foundation, especially following the 

earthquake in Ecuador. Additionally, this year, 2017, more than 4,000 
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employees in Spain—40 percent of the workforce—have 

already pledged one “solidarity euro” of their monthly salary to social 

projects chosen by them and executed by the Foundation. In response 

to this commitment from the workforce, MAPFRE will match every 

euro from employees with one of its own. 

 

We share our Foundation's commitment to work for the future and to 

contribute both to the social development of the countries in which we 

operate and to the well-being of the people who live there. I would 

therefore like to end by briefly summarizing the actions of Fundación 

MAPFRE during 2016. 

The Foundation is currently immersed in a profound transformation to 

concentrate its efforts on the activities that provide the most social 

benefits. Last year it organized 363 activities in 29 countries around 

the world, reaching nearly 17 million people.   

In 2016, Fundación MAPFRE spent 47 million euros on its activities. All 

of these actions deserve mention, but I will have to limit myself to the 

three that I regard to be the most important.  

 The first is that after 20 years of supporting the efforts of a team 

of researchers at the Puerta de Hierro hospital in Madrid, today 
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we can offer society a drug that will enable people 

suffering from certain spinal cord injuries to walk again.   

 The second thing I want to mention is that last year 91 

cooperation projects were conducted in 23 countries, enabling 

us to help nearly 115,000 people through programs ranging from 

nutrition, education and accident prevention to professional 

training to facilitate their return to the job market. We want you 

to know that Fundación MAPFRE provides 75,000 rations of food 

per day worldwide, the majority of them to children, something 

that I feel we should be proud of. We work unstintingly, within 

our possibilities, to give children and young people tools to 

escape the poverty trap. 

  

 And the third thing I want to mention is related to our objective 

of promoting culture. At the end of last year, Fundación MAPFRE 

opened Espacio Miró in Madrid, a permanent exhibition which I 

invite you to visit since it comprises the collection amassed by 

the painter's family and, thanks to Fundación MAPFRE, is now on 

display for the general public to admire. And here is another 

figure worthy of mention: more than one million people visited 

the Triumph of Color: From Van Gogh to Matisse exhibit organized  



 
 

14 
 

 
 by the Foundation in Brazil and shown in Rio de 

Janeiro and Sao Paulo, where it won the Best International 

Exhibition of the Year Award. 

  

I end by thanking you for your attention and reiterating the 

magnificent results we achieved in 2016.  

MAPFRE is a company that goes from strength to strength, with a 

business based on efficiency and rigor, and with extraordinary 

growth potential in the majority of the markets in which it 

operates. 

Thank you, Shareholders. 

 

 


