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Good morning, dear shareholders: 

I would like to start my presentation by reporting on the main financial 

results for the 2017 fiscal year. The year was marked in the third 

quarter by extraordinary catastrophic events occurring in the Caribbean 

and on the US Atlantic coast, and by MAPFRE’s capability to 

successfully manage them and achieve year-end results that were 

equally extraordinary. 

I would like to highlight that there are very few companies capable of 

dealing with two earthquakes and three hurricanes and still closing the 

year with earnings in excess of 700 million euros, which as you know, 

enables us to pay out the same dividend to shareholders as was paid 

out in past years. 

After my presentation, the Chief Financial Officer, Fernando Mata, will 

provide you with more detailed information on the financial situation of 

the company, but allow me to first present some significant figures. 
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I’ll begin by referring to the 1 billion euros that MAPFRE is going to pay 

over to its clients for damages caused by natural disasters. The 

excellent insurance and reinsurance management exercised by 

MAPFRE has limited the net impact to the Group to 184 million euros. 

If such exceptional events had not occurred in 2017, MAPFRE’s 

earnings would have been almost 830 million euros. Also worth 

pointing out is the fact that MAPFRE was the first insurance company 

that presented the international market with estimates of the impact 

that these catastrophes would have on our companies. The accuracy 

of our predictions was absolute, highlighting the technical rigor, control 

and precision of our underwriting and actuarial areas in managing 

these types of events. 

 

MAPFRE has seen an increase in earnings of 3.3%, reaching 27.9 

billion euros; premiums rose 2.9%, with a notable increase in 

underwriting discipline. The percentage would have been greater, as 

much as 4.1%, if exchange rates had remained constant. Net earnings 

totaled 701 million euros, despite the difficulties experienced during the 

year. As is to be expected, these catastrophic events affected the Non-

Life Combined Ratio, which stood at 98.1%. Without this exceptional 

loss experience, the combined ratio would have been 96.9%. 
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The net assets of the Group were 10.5 billion euros, a decrease on the 

previous year, primarily due to differences in currency conversion. 

Total assets rose to 67.5 billion euros, 2.1% greater than the previous 

year.  

Shareholders’ equity was 8.6 billion euros, due to the currency effects 

that I have just mentioned. 

I would next like to present a brief overview of developments in our 

principal markets and units:  

Spain has clearly been the driver of growth for MAPFRE, contributing 

515 million euros to earnings, with increases across the major lines, 

and beating the market in most of them. Premium revenue rose by 4%, 

much higher than the industry overall. I cite Spain’s magnificent 

combined ratio, at 93.4%, improving by almost an entire percentage 

point, and the excellent combined ratio for automobiles at 90.8%.  

Our position in Brazil is solid, where the economy is emerging from a 

recession, and this fiscal year can be described as positive, with 

MAPFRE achieving premium volume of more than 4.5 billion euros and 

over 125 million in earnings, a figure affected by the depreciation of the 

Brazilian real.  
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In the United States, another significant market for us, premiums were 

similar to the previous year, standing at more than 2.2 billion euros, 

with an earnings contribution of more than 65 million euros, some 2.4% 

better than the year before. Also, we have just launched Verti USA in 

the state of Pennsylvania, which is our digital commitment in this 

market, which will pick up speed in the coming quarters.  

As we announced at the most recent Investor Day, we are 

implementing a plan in the United States that is designed to increase 

our profitability. Among other measures, we are exiting five states - 

New Jersey, New York, Tennessee, Kentucky and Indiana – in order to 

concentrate our business where our scale gives us greater capacity to 

generate value for MAPFRE. 

 

 As for the Group’s units, I would like to draw your attention to 

MAPFRE RE, which once again delivered excellent results in a year 

that was so difficult for all reinsurers worldwide. Its premium volume 

was over 4.2 billion euros, with net earnings of 163 million euros, an 

especially relevant profit level, when you consider that it comes after 

settling payments of more than 58 million euros due to last year’s 

exceptional loss experience.  
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MAPFRE’s reinsurance policy is designed to maintain the stability of 

the Group, effectively protecting it, both against severe losses and an 

accumulation of several events in one year. 

I would now like to refer to the 2017 Integrated Report that we have 

just published today. We are one of the first insurers to do so, in 

compliance with the recent transposition of the Directive for the 

Disclosure of Non-Financial and Diversity Information and under 

related international guidelines. 

The report provides you with information on our advances in Corporate 

Governance and on the principal assets of the company. I am not 

going to go into detail on the financial element, which I have already 

discussed. Suffice to say that the company’s financial muscle is there 

for all to see, and was a fundamental factor in our successful 

management of such a complex year as we experienced in 2017. 

Regarding productive capital, we have continued to improve our 

relationship model with our interest groups, with our 30 million clients, 

and with our more than 84,000 distributors and the 139,000 providers 

that we work with all around the world. 
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Our human capital is another of our company’s strongest assets, which 

would classify as exceptional. We have over 36,000 employees in 45 

countries committed to MAPFRE, the vast majority of them, over 97%, 

on permanent employment contracts, and in whom we invested 

approximately 21 million euros over the course of 2017 to improve their 

training and professional capabilities.  

We are a global company with a global and diverse workforce made up 

of persons from more than 80 nationalities, with employees from five 

different generations working together. We are making great strides 

toward real equality: women make up 54% of our workforce, and we 

have also committed to having 40% of managerial positions held by 

women by 2018; the figure is around 39% now.  

Also, please note that we have exceeded the fixed objective of 2% of 

the workforce being disabled persons, which now stands at 2.1%. 

As for the Board of Directors, it should be noted that 27% of its 

members are women, and we once again reiterate our commitment 

that this will rise to at least 30% by 2020. 
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Regarding our intellectual capital, I would point out that we are 

constantly innovating to adapt to the needs of our clients. In 2017, we 

offered 76 new products and services, and we have around 300 people 

driving 19 Innovation and Development Offices in the company. In his 

presentation, the chairman will present an important breakthrough in 

our innovation model. 

I will conclude this qualitative part by referring to the Active 

Transparency Plan, a group of activities approved in March 2016 

designed to enhance the company’s accessibility, improve how we are 

understood and make transparency a recognizable asset of the 

company. This Plan is being carried out as envisaged. The terms and 

conditions of our insurance contracts and the information that is 

provided online are being improved, our language is being simplified, 

and MAPFRE's image is being enhanced, both internally and 

externally.  

Also, in the interest of creating more solid and transparent relationships 

with our investors and shareholders, we undertook a series of activities 

during 2017 that include the following:  

- The second edition of Investor Day 

- And the plan “MAPFRE shareholders: a unique asset,” which 

among other things has permitted us to hold two meetings with you in 

which MAPFRE directors personally answered your questions about 

the company.  
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This entire commitment has, apart from the communications made via 

the usual channels, also materialized in 200 communication activities 

with shareholders and investors in addition to those made through the 

usual channels. We want to thank you for your participation and 

interest. 

 

Dear shareholders, we want to advance our commitment to you even 

further, and therefore I am pleased to announce here that in the 

coming weeks we are going to offer you the same added-valued 

services that we offer our clients. You can see them here on the slide. 

If you wish, you can join the Te Cuidamos Accionista program and 

avail of the extensive range of discounts and services it offers, just for 

being a MAPFRE shareholder. 

 

Up until now, I have been primarily referring to business indicators, but 

MAPFRE is also a company committed to the development of the 

people and societies it engages with, and I would also like to share this 

aspect of our company with you:  

- We have successfully completed almost 80% of our 

Sustainability Plan 2016-2018.  

- We also contribute to society through strict compliance with our 

fiscal responsibilities, paying out 741 million euros in taxes and social 

security contributions in 2017.  

- We create value for our shareholders: in the last five years, the 

company has paid its shareholders over 2. 4 billion euros, always in 

cash. 
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- We are public financiers. In the past year, MAPFRE invested 

over 27 billion euros in sovereign debt over the past year, in the 

interest of permanency and stability. Out of this amount, almost 16 

billion is invested in Spanish sovereign debt. 

 

Now I would particularly like to mention the work carried out by 

MAPFRE Economic Research, whose solid publications are positioning 

us as a trusted resource in the arena of financial and economic 

research, which was our objective since its creation. 

 

I will now mention some of the recognitions that we received during 

2017: 

- MAPFRE continues as a component of the FTSE4Good and 

FTSE4Good IBEX indexes, which measure behavior as a listed 

company with respect to sustainable development and respect for 

Human Rights.  

- We are one of the 113 leading companies worldwide in taking 

action against climate change. 

- For the sixth year in a row, we have received the highest 

classification from the United Nations with regard to CSR.  

- MAPFRE is the tenth most sustainably profitable company in the 

world, according to Goldman Sachs 

- And for the second year in a row, MAPFRE has been ranked as 

the fifth best company for Corporate Responsibility in Spain, and eighth 

in Reputation, as per the Spanish Corporate Reputation Business 

Monitor (MERCO) report. 
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I would now like to mention the human quality of the professionals who 

work at MAPFRE and devote part of their time to helping the 

community. We have 100,000 reasons to be proud, as that is the 

number of people who benefited from some humanitarian activity 

during 2017, mainly in caring and environmental terms, thanks to the 

6,700 MAPFRE volunteers who made it possible.  

The same earthquakes and hurricanes that we brilliantly managed in 

our income statement were also dealt with in several countries by our 

volunteers, who were very active in attending to the urgent needs of 

the population. 

I would now like to mention our Foundation. Its activities reached 23 

million beneficiaries in over 30 countries last year.  

Fundación MAPFRE was involved in almost 8,500 different events 

throughout 2017: providing assistance in the form of installing water 

purification plants in Peru after the El Niño Costero disaster, which 

supply drinking water to over 16,000 people; or the 87 international 

cooperation projects that bring education, nutrition and health to over 

150,000 children and adolescents in 24 countries. 

You are also no doubt aware of the cultural work of Fundación 

MAPFRE, and most of its work in other areas, such as accident 

prevention and road safety, so there is no need for me to expand on 

that further. I would just like to draw your attention to a new initiative 

that has just been introduced. I am referring to the Fundación MAPFRE 

Social Innovation Prizes to recognize the best innovations worldwide 

that are transformed into social improvements in health, mobility and 

the insurance environment itself. We will give a full account of this next 

year. 
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But beyond what was achieved over the course of the year, allow me 

to share with you the overview that we prepared in December on the 

work done by Fundación MAPFRE over the last decade.  

Specifically, I want to mention three figures: 10, 100 and 500.  

In the last 10 years, Fundación MAPFRE has helped more than 100 

million people the world, with a total social investment of 500 million 

euros, which we describe as the best 500 million invested in history.  

This is also your success, dear shareholders; you can feel proud, just 

as we do, of having contributed to improving the quality of life of 100 

million people worldwide. 

 

I will conclude by thanking you for your attention and bearing in mind 

the magnificent results achieved in 2017.  

 

The Strategic Plan 2016-2018 to boost MAPFRE’s profitability is 

producing notable advances in most markets and, despite the 

exceptional loss experience due to natural disasters, the company has 

responded satisfactorily to all its clients, it has demonstrated financial 

and reinsurance capacity and closed 2017 with net earnings in excess 

of 700 million euros.  

 

Shareholders, thank you very much. 


